
Performance Improvement in the Organization

This type of coaching package is designed to serve organizations, departments or teams and individuals who are
seeking to change levels of performance. The organization may be under-performing against goals. The organization
may be under the stress of an expansion, reorganization or downsizing.  Following completion of interviews and optional
assessments, client and coach will create a list of topics and performance improvement goals to work toward.

 

Topics could include, but not be limited to the following:
 - Personal performance improvement.
 - Group performance improvement.
 - Organizational performance improvement.
 - Aligning individual performance to strategic plans.
 - Strategies for under-performing companies.
 - Strategies for high flyers.
 - Organizing time and projects.
 - Collaboration with others &ndash; internal and external customers.
 - Improving business writing.
 - Targeted organizational performance issues.
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